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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – December 4, 2019 
Town Hall 

620 Old Homestead Highway 
Swanzey, NH 

CALL TO ORDER 
The meeting was called to order by Selectman Chair W. William Hutwelker at 5:31 pm at 620 Old 
Homestead Highway, Swanzey, NH.  Present were Selectmen Hutwelker, Sylvester Karasinski and 
Kenneth P. Colby, Jr. Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard.   
 
OTHERS PRESENT 
Capital Improvements Program Committee (CIPC) Chair Steve Bittel and members Larry Crowder, Jane 
Johnson, Bruce Bohannon, and Deb Davis, Carpenter Home Advisory Committee Chair Bob Mitchell and 
members Greg Johnson and Keith Thibault, Interim Fire Chief Eric Mattson, Lt. Brandon West, 
Conservation Chairman Wally Smith, Residents Gus Lerandeau, Jodi Turner and Joanne Stroshine with 
the Preservation Society and Code Enforcement Officer Mike Jasmin 
 
MINUTES  

 The regular meeting Minutes of November 20, 2019 were considered. There was a motion by 
Karasinski to approve the regular meeting Minutes of November 20, 2019. The motion was 
seconded by Colby and there was no further discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby.  There 
was no further discussion. All were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Land Use Change Tax Warrants – Map 10 Lot 19-1, Map 30 Lot 6-5, Map 30 Lot 6-6, Map 30 Lot 
6-4 

 MRSD Payment Schedule 

 Intent-to-Cut – Map 69 Lot 2-1 and Map 69 Lot 2-2 

 Eversource BTLA Settlement Agreement 

 2019-2020 Winter Maintenance Stipend 

 Personnel Action Report(s)  
 
PUBLIC INPUT 
There was none at this point in time. 
 
APPOINTMENTS 
Capital Improvement Program Committee – 2020-2025 Capital Plan 
Bittel was present to speak to the Board about the results of the review by the committee. He said the 
Town has to switch to a strategic level of thinking for six years or more and keep in mind the importance 
of debt service taking over more and more of the budget. Focus on known unknowns which are items 
for which the outcome is unknown at this time. He said there is not a good working budget for Town 
Hall and Recycling and the Department of Public Works (DPW) will eventually need more funds. 
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He noted the resignation of the Fire Chief means a lack of knowledge about the future budget for the 
fire department. The committee however did agree on the need for a new fire station. He noted a 
review of the plans led to sharp views as to the size and cost of the effort involved and whether or not 
there should be a review of all three fire stations. Bittel said he feels that the proposed fire station is 
coming in too large with six bays. He said the committee is concerned with overall cost coming in 
potentially above the $2.75 million for the proposed fire station in the CIP. He asked for an update and 
Branley said December 17th will be an update with all the issues covered that have arisen during the 
process. Crowder said whatever the fire department needs, the station should be built. Bittel said 
another item is using the unallocated reserve funds to pay for the GIS system.  He said the budget does 
not reflect using that reserve. $75,000 per year for three years is accounted for. He said Town Hall is 
being carried at $600,000 which is a light number.  He said there are too many urgent large projects and 
we don’t have the level of reserves, especially for roads, that the Town used to.  He said it would be 
better to wait for one year until the fire station is known as to cost and then it might be useful to use the 
reserve.  Bittel asked if the members wanted to add something and none did.  Bittel thanked the 
committee and town staff who contributed to the efforts.   
 
Hutwelker asked Bittel to expand on idea comment about addressing the new station within the context 
of all three stations. Bittel said the idea came up at a meeting as to something needing to be done with 
West Swanzey station to move it to the other side of the river.  Davis added that she agrees a fire station 
needs to be built. Each time a fire station is proposed the Town is spending money on engineering and 
architectural drawings. She said the Town needs to build a station that the voters will agree on.  She said 
the Town spent more money on the police station for the renovation than we would have spent 
originally on the building if it had been built right.  Bittel said three bays would be sufficient for the 
proposed fire station. Jasmin pointed to the drawing for the proposed station pointing out the 
additional space was only 40% since the largest truck needs maximum room taking up the most space in 
the bays. 
 
Bittel said he thinks the design is too much although he recognizes a new fire station is needed.  He 
added the most difficult sustainable area of concern is recruiting and retaining personnel which means 
the town needs a new station. Smith noted that we did not get 50% of the vote the last time around.  
Colby pointed out that focus groups were planned this time to convey information and maybe 18 or 22 
people showed up. He said it is frustrating when the residents will not attend the meetings planned to 
let people know the facts.  Smith suggested putting together a package mailed to people with the 
information.  Davis said it is all about the cost and people need to understand how much money has 
already been spent without getting anything in return.  Karasinski noted the Warrant last year asked 
voters to approve designing a new fire station and that passed. Bittel said it is important to tell voters 
what the impact a new fire station will be on the individual tax bill. This cannot be funded in cash.  
Johnson said that when they are faced with a large amount of money requested by the Town, voters 
think only of the impact on themselves.  Branley said staff has always shown the tax impact on homes, 
using $100,000 or $200,000 home as the starting point.  
 
Jodi Turner said she hasn’t come to meetings.  The regular resident doesn’t know what is going on and 
breaking down the numbers is important to these residents. She suggested not giving up, keep 
repeating the numbers that tie into their pocketbooks. Smith suggested communications be specifically 
focused like the liability along with the existing fire station. 
 
PUBLIC HEARING 
6:00  Public Hearing Pursuant to RSA 41-14a regarding the proposed conveyance of 1,196 square feet of 
land from the Town of Swanzey Police Department property (Map 41 Lot 8) to 28 Eaton Road (Map 41 
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Lot 7). The Chair opened the public hearing at 6:01 pm and asked for public comments on the proposed 
conveyance.  There were no comments. Public hearing closed at 6:02 pm 
 
CIPC Discussion cont’d 
Hutwelker spoke about the attempts of the Town to reach residents.  He noted radio, focus groups, 
direct mail can be done.  He said the Selectmen are open to all ideas.  Mitchell said maybe some voters 
see this as a fire department issue. He said instead the Town might gather representatives of the town 
to speak to the issues.  Branley said that was the idea of the focus groups – that each group would go 
out and be advocates for the project.  Mitchell said he would volunteer for the project.  Crowder said he 
is amazed at the number of people who are not aware of the need for a new fire station.  Johnson 
suggested using the schools to invite children to the fire stations which might get parents involved. 
Crowder suggested a good idea is to have an open house.  Turner spoke about Cheshire TV and video for 
promoting the need for the fire station. She said they can do interviews and put them on social media.  
She said he would be happy to help with interviews. 
 
Smith said perhaps the solution is a lot of little things to communicate – perhaps another idea is to ask 
for donations toward some portion of the building.  
 
The Board thanked Bittel and the committee for their work and Bittel left the meeting. 
 
APPOINTMENTS cont’d 
Carpenter Home Property Advisory Committee Chairman Bob Mitchell – Committee Final Report 
Mitchell was present to discuss with the Board their findings. He said response was limited – only one 
bona-fide interested party came forward. He noted he committee had significant exposure to Live Free 
Sober Living run by Ryan Gagne as the interested party.  He provided some specific details on how the 
organization was run and said it was impressive. He noted that, however, there were reservations in 
regard to nearness of schools and smoking issues.  He said the committee decided not to recommend 
that use for the location involved.  He added the school district is also now considering the building and 
Cheshire County Extension Service is also considering the building.  He said the committee agreed that 
there is the right tenant out there and they are willing to be involved once that candidate is identified 
but will not be having regular meetings until the candidate(s) are identified. He said consensus was that 
the organization for the building should be someone the Town is proud to have a partnership with.  
 
Hutwelker asked about the Gagne proposal and if the main objection was to the use generally or Gagne 
specifically. Mitchell said Gagne’s proposal is a valid use but there was a general discomfort with that 
use with schools nearby.  Branley said as an observer he felt the concerns were ultimately more about 
the use rather than about reservations around Gagne’s business. Thibault said Mitchell did a fine job and 
the committee was surprised at the lack of response from the community. He said he felt that the 
committee took their responsibility a bit too far.  He felt the committee should have explored uses but 
not users.  He said the Board should take it to the next level to decide on users.  Thibault spoke about 
Sober Living being a good use of the property. School Administrative Unit (SAU) use may also be 
considered. He felt that no door should be closed and it takes time to re-purpose the building given the 
constraints of the building and the bequest given by the Carpenter Will.  He repeated that the Sober 
Living organization in Keene has been working well without issues. 
 
Greg Johnson said he attended all meetings and did other due diligence as to what is best for the Town 
of Swanzey.  He said he felt that this particular use is important but based on the building’s proximity to 
the school, and with the hiking trail to Mt. Caesar where the public is welcome; he did not think Sober 
Living is the best use of the property. Johnson noted the effort made by the committee and there is no 
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need to rush into anything and the committee should remain as an entity to gather again once a use is 
identified.  He said more time is needed. He said Richard Scaramelli did a great job of keeping the 
committee updated on the conditions of the Will and the history of the property.  
 
Mitchell said Mike Jasmin did a lot of work for the committee and he asked Jasmin to speak. Jasmin said 
he was disappointed the committee is not recommending Ryan Gagne and he felt that Gagne is 
someone worth meeting and talking to. He said he would ask the Board to meet with Gagne who is 
someone who is solving problems and is an amazing person worth listening to. The Board expressed 
open to the idea of meeting with Gagne. 
 
Hutwelker said the Board would prefer that the committee continue work as needed.  He said the Board 
would be remiss in not inviting Gagne to speak to the Board.   Hutwelker thanked the Committee for 
their efforts. Jasmin asked if it might be worth speaking to the State in regard to flexibility regarding the 
restrictions of the Carpenter Trust. Colby said a precise proposal would be best to submit to the State. 
Mitchell said educational use might fit the bill and he thought Scaramelli might agree with that. Colby 
said the State might be flexible given a specific proposal to discuss. 
 
The Board thanked the committee and they left the meeting. 
 
Captain Eric Mattson – Fire Department Expenditures for Fire Protective Equipment 
Branley provided an updated list to clarify which employees are getting their first set of gear and which 
ones are getting a second set of gear. For fire protective equipment the recommendation is to buy 15 
sets of gear (6 initial sets and 9 second sets).  Funding recommendation is $2,500 from operating budget 
(protective clothing line item), $5,000 from the Swanzey Fire Tools and Equipment (donations) Non-
Restricted Account, and $24,000 from the Fire/Rescue Tools and Equipment Expendable Trust Fund. 
Interim Fire Chief Mattson was present to discuss the request.  He spoke about the need for two sets of 
clothing so that a set can be laundered while also having a set to be available immediately.  Karasinski 
pointed out that Finance Director is projecting a $2,500 deficit in the fire department budget.  He 
recommended the operating budget for next year be bumped up for protective equipment and he asked 
that the second set be purchased next year. Karasinski said he was concerned that we would be draining 
the Fire Tools & Equipment Capital Reserve Fund. There was a discussion about the accounts.  There was 
a discussion about deferral of some of the sets.  Of the 15 requested, 10 will age out within the year 
(2019).  Hutwelker asked about a compromise to do 10 this year and add to the budget and the Board 
agreed. 
 

Karasinski moved to authorize the expenditure of up to $21,000 for protective clothing from 
Bergeron Protective Clothing from the following funding sources: $5,000 from the Swanzey Fire 
Tools and Equipment (donations) Non-Restricted Account, and $16,000 from the Fire/Rescue 
Tools and Equipment Expendable Trust Fund. There was a second to the motion by Colby and no 
further discussion. All were in favor. Motion passed. 
 

Mattson said a catalytic converter on Squad 3 has failed and estimate is $3,100 to replace it, which 
would put the fire department over budget.  Mattson said he would like to see the truck repaired.  
There was a discussion about using another account.  There was a discussion about the possibility of 
replacing this vehicle with a pickup truck instead. West said it wouldn’t be able to be fitted out as a 
medical truck.  Colby asked if some of the equipment could be moved from the old vehicle to a new 
vehicle.  Branley noted that the vehicle is close to the end of its life.  The Board asked Mattson to 
research a replacement vehicle. West said the current truck is able to tow heavy pieces.  Colby asked to 
research how much of the equipment could be transferred to a new truck. Mattson said he would do 
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the research and meet again with the Board when he had some numbers to discuss. The Board thanked 
Mattson and West and they left the meeting. 
 
NEW BUSINESS 
2019 3rd Quarter Financial Report 
Branley reported that the Finance Director anticipates spending will come within 1% of the budget. He 
said he has asked department heads to delay to 2020 any purchases from the budget that they can wait 
on. 
 
Letter of Resignation – Deputy Treasurer Nancy Carlson 
The Board reviewed the letter of resignation from Deputy Treasurer Nancy Carlson. 
 

Karasinski moved to accept with regret the resignation of Nancy Carlson as Deputy Treasurer 
effective 12/31/19. There was a second to the motion by Colby and no further discussion. All 
were in favor. Motion passed. 

 
Job Description Review – Fire Chief 
The Board reviewed the description. Hutwelker asked for suggestions. There was a brief discussion 
about how far away the Chief should live from town.  The Board approved the job description and 
posting of the position by consensus.  Applications are due January 6, 2020. 
 
Requested Expenditure – Golden Rod Grange Historic Building Assessment 
Branley spoke about the award of the grant and the need for the Town to authorize expenditures.  Jane 
Johnson said the building is a prime candidate by rehabilitation as an historic property. She said it is a 
large part of the history of Swanzey center.  She said the building is sound with possible public use. She 
asked that the Board add a small amount as a line item in the budget proposal to show that the Town 
government does have an interest in the property. Jasmin said that he would support some funds to 
work on basic electrical work for safety purposes. The basement is lit with a flashlight currently.  
Johnson said the report noted the doors and woodwork are in good condition. She said the report said 
there was interest in the fact that despite deferred maintenance, the building was in reasonably good 
condition.  Hutwelker asked about the possibility of removing the interior walls and ceiling in order to 
repair wiring and other interior work.  Branley said there aren’t restrictions right now as to the work that 
can be done on the property. Johnson said the group is not looking for a grandiose rehabilitation.  It was 
always a common building. Hutwelker asked about the need for a new roof. Jasmin said it could be 
shored up to last a bit longer. He said there is a section that mostly needs repair. Roof framing is in poor 
repair according to the engineer who reviewed the building last year.  Hutwelker asked a cost estimate 
from Jasmin and he said he could possibly get some numbers within a couple of weeks.  Hutwelker said 
that estimate might be used for a line item being requested by Johnson.  
 
Turner said she is a member of the Preservation Society. She said having a line item in the Town’s 
budget is helpful to raising funds from grants and individual donations. It shows that the Town is 
supportive.  Hutwelker said it is a challenge to add funds to the budget without research as to why to 
put money into the Grange. The Board has to be able to justify the expenditure at the Deliberative 
Session. He said the Town needs to know the use and the costs as to what is going to take to rehabilitate 
the building. Johnson asked to be on the Board’s Agenda in the future.  
 

Karasinski moved to authorize the expenditure of $7,500 for a Historic Building Assessment for 
the Golden Rod Grange with $3,750 coming from the NH Preservation Alliance grant and $3,750 
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from the Golden Rod Grange Hall Non-Restricted Account. There was a second to the motion by 
Colby and no further discussion. All were in favor. Motion passed. 

 
OLD BUSINESS 
2020 Town Meeting Warrant 
Branley spoke about an exemption for vehicle registrations certain veterans – Former prisoner of War, 
Purple Heart medal, Survived Pearl Harbor – he asked if the Board supported adding it to the Warrant. 
The Board agreed by consensus. Karasinski suggested a Warrant Article about the Grange.  Branley 
noted this would be creating a new Capital Reserve Fund so it would need to be a separate warrant 
article.   
 
Christian Hill Bridge 
Christian Hill Bridge was briefly discussed and Branley said he would follow up. 
 
2020 Road Reconstruction 
2020 Road reconstruction was discussed. Branley said there should be an update from Underwood soon 
and he said he thought Crowder’s update was completed.  He expected to be ready for meetings with 
road residents early in 2020 for the upcoming projects. 
 
PUBLIC INPUT 
Lerandeau said the Town should welcome Turner and Branley noted that the Conservation Commission 
is looking for new members. Smith will follow up with Turner. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 7:35 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on December 11, 2019 


